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Executive buyers expect sellers to know 
their industry which includes knowing
it's financial performance.

Knowing how the industry is performing 
helps build credibility and assess a 
customer’s performance.

This document includes the performance of 
key financial metrics for a variety of industries. 
It is based on global performance.

It also include the Power of One which is 
the financial benefit of a 1% improvement 
in the financial metric. The Power of One 
is scaled to revenue of 1 billion.

Use the Power of One to identify those
areas where your solutions potentially
add the greatest benefits. 
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Company-wide goals

Lines of business that are aligned with these goals and their:
S T R A T E G I E S

I N I T I A T I V E S

M E A S U R E S  O F  S U C C E S S

Selling to executive buyers requires that you know:

Knowing these will help you create more business-focused 
account plans and conversations with executive buyers.

This document provides examples of these for a variety of industries. 
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